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What makes us different

Overview and History
Without education
there is no hope,
without hope
there is no future.

KHULA now reaches over 6,000 children and
200 educators in KwaZulu-Natal (covering
schools across a vast area from Rorke’s Drift
through to Isandlwana and Nquthu) across
4 programmes of impact:
•

Early Childhood Development at KHULA
preschools;

•

Top up teaching through primary and
secondary school;

•

Educator Development; and

•

Life skills and job readiness

DAVID RATTRAY

The David Rattray Foundation, locally operating
as KHULA Education, was established in
2007 to honour David Rattray’s legacy and
continue his commitment to the people and
area around Rorke’s Drift. At the heart of all
our activities, lies KHULA’s deep commitment
to improving the quality of education in
rural KwaZulu-Natal, mobilizing education
as a pathway to community empowerment,
and alleviating poverty in one of the most
marginalised areas of South Africa.
In recent years, KHULA has grown
and evolved, pivoting from assisting in
infrastructural projects to supporting
teaching and learning at all stages of
schooling through more formal programming.
As KHULA has expanded both its footprint
and work, we have aligned our agenda to the:
•

African Union Commision’s Agenda
2063: well educated citizens and skills
revolutions underpinned by science,
technology and innovation;

•

United Nations’ Sustainable Development
Goal (SDG) 4: to ensure inclusive and
equitable quality education and promote
lifelong learning opportunities for all1.

Alongside these core programmes, we have
the ability to adapt to immediate community
needs. During the Covid-19 pandemic we
expanded our remit to deliver 3,000 food
parcels to those experiencing the impact
of Covid-19 on vulnerability and access to
food, and we also invested heavily in the
digitalisation of learning, bringing WiFi and
technology to our 21 supported schools.
Throughout everything we do, our work is
underpinned by our 6 operating principles
that articulate our model of impact. This
document outlines these principles: why
we pursue them, how we put them into
practice, and how this enables us to have
greater impact and reach our goal of
quality education for all.
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1

Invest in the whole
educational journey
We believe education is a
lifelong pursuit rather than a
phase. That's why we support
students from preschool to
matriculation, and beyond.

6

2

Be sustainable
We strive to be sustainable
in where and how we work.
The programmes we run are
designed to be to be maintained
over time, as opposed to short
term interventions.
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What makes

Work through
partnerships

Be additive, not
competitive

different?

By working with others, we
can maximize the impact of
our resources and provide
pathways for others to have a
positive role in our
community.

We believe that 6 core organising
principles allow KHULA to
have an outsized impact
in all our work

5

4

We work with the
government school system
to supplement the education
they provide, working
together for
greater impact.
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Work with and for
the community

Drive towards
outcomes

We are deeply established in, and
motivated by, the local community.
This is truly essential to our
success and impact.

In everything we do, we are
oriented by the outcomes we seek
to have and are guided by finding
the greatest path to impact.

What makes us different

Invest in the whole
educational journey
At KHULA, we are invested in our learners
throughout their whole educational journey
and beyond. We support children at the
very beginning of their school life through
our three preschools; We continue with
learners and educators throughout the
school system through top-up teaching
and educator development networks; and
we guide high schoolers and graduates to
identify employment and further education
opportunities and to develop the skills
needed to harness these. We believe that
this continuity of investment in quality
education across all years of schooling is key
to achieving SDG 4.1: ensure that all girls and
boys complete free, equitable and quality
primary and secondary education1

South African schooling introduces
English as the primary teaching language
from age 8. Many learners are ill-equipped
to effectively learn in English by this age:
therefore, we teach in a combination of
Zulu and English from age 2, to support
the transition for our students and to
invest in their long-term success and
engagement with formal schooling.

HOW DOES THIS GENERATE
GREATER IMPACT?
•

Research is clear: a “system-wide”
approach is needed to address
educational inequalities2.

•

The evidence is clear that being afforded
an early years education impacts
positively on future education outcomes
and employment, reducing inequality. To
meet our vision of high quality education
for all, we must therefore address
inequalities in educational opportunities at
all stages of schooling, starting with Early
Childhood Development.2

•

Success in English has an multiplier
impact across students’ complete field
of study, and rural students for whom
English is a second language and not
spoken at home face an enormous barrier
to education. KHULA Education’s focus on
English and Maths as base subjects sets
students up for much broader success.

HOW DO WE ENACT THIS PRINCIPLE?
•

•

The KHULA Linked Schools model works
across school clusters which ensures that
our efforts support children from preschool to matriculation, and into further
education and work. Our preschools sit
within primary school grounds, we then
offer preschool graduates and other
learners supplementary teaching in
primary schools. These schools feed into
secondary schools where we run our
supplementary teaching and life skills
programmes.
Thinking forward from ECD to formal
schooling also drives KHULA’s dedication
to teaching English at preschool level.
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Be sustainable
We know that our actions have the greatest
impact when they are sustained over time,
and so we strive to only offer support that
we can sustain. We prefer to go deep before
we go broad, to avoid overstretching our
resources.

HOW DO WE ENACT THIS PRINCIPLE?
•

Short-term, single-stage educational
interventions may yield immediate results,
but have been shown to have little bearing
on long-term educational outcomes.
KHULA has defined four core programmes
to be our primary focus areas - and
prioritises investment in these areas
year on year.

•

By ensuring that all of our programmes
can be sustained over time, we can provide
clear expectations to the partners,
schools, and young people we work with.

•

In the words of Nicky Rattray, “we prefer
giving fishing rods rather than fish”.
KHULA works with educators providing
training and additional resources, meaning
that the benefits of interventions are
not dependant on a constant KHULA’s
presence.

HOW DOES THIS GENERATE
GREATER IMPACT?
•

Research from the Global Education
Platform indicates that, in order to
have genuine impact on employment
and economic outcomes, educational
initiatives need to maintain a sustained,
context-specific programme3.

•

Investing long-term in quality education
for all is a key element to reducing poverty
in communities4.
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Be additive, not competitive
KHULA works alongside the government
school system, to support and bolster them
as a partner. We work with them to fill gaps
in knowledge and stregthern the delivery of
teaching and learning.

HOW DO WE ENACT THIS PRINCIPLE?
•

KHULA initiatives are not an alternative
government education. Our work aims to
“strengthen and support the government
system”, working in tandem with local
schools and the Department of
Basic Education.

•

We offer supplementary teaching for
English and Maths within Government
schools, responding to resource gaps
and areas of need. This is in line with
the goals of the National Development
Plan to increase the number of students
achieving above 50 percent in literacy and
mathematics.9

•

We offer support and training to
government teachers, helping them
to deliver ever higher quality teaching
to students, we coach educators on
government curriculum changes,
and advocate for life long learning
of educators.

•

KHULA preschools are situated in
government primary school grounds to
provide a foundation that feeds into local
government primary schools.

HOW DOES THIS GENERATE
GREATER IMPACT?
By adding to existing government education,
our resources are more impactful, and our
model is more sustainable.
•

Research shows that global Education
For All goals5 cannot be realised with
the government and the third sector
in competition. The greatest impact
is achieved not through piecemeal
offerings from different actors, but when
stakeholders work together, pooling
resources to ultimately ensure higher
quality, accessible education.
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Drive towards outcomes
Our model is focused on pursuing impactful
outcomes. To achieve our vision of all children
receiving a quality education, we must be sure
that our activities are reaching the children
that need them and having a measurable
impact on the quality of education.

HOW DO WE ENACT THIS PRINCIPLE?
•

•

•

On one level, our programmes are
modular, and each drive towards their
respective goal outcomes. On another
level, they are deeply intertwined, and
the impact of each is leveraged and
multiplied by the others. Each of KHULA’s
areas of impact directly contribute to the
SDGs 4.2, 4.1, 4.c, and 4.4 respectively1,
promoting: quality early childhood
development; complete and quality
primary and secondary education; a
growing supply of qualified teachers;
and the training and skills for jobs and
entrepreneurship.
Early Childhood Development provides
young children with educational
foundations that enable them to make the
most of future school life. In particular, we
focus on the outcome of English fluency
for young learners.
The Top-Up teaching programme is geared
towards the outcome of increasing the
number of students with high and passing
grades, allowing them to qualify for
further study and employment. This is
approached through a focus on Maths and
English, as foundational requirements for
future pathways.

•

The intended outcome of the Educator
Development programme is to drive
sustainable improvement in teaching in
the area. Recognising the lack of support
in rural areas, KHULA is fostering a
self-sustaining network of educators
with the learning and development to
grow professionally and deliver the best
possible educational outcomes.

•

Recognising that education doesn’t end
with matriculation, the goal of the Life
Skills and Job Readiness programme is
to increase the number of students in
the rural area who leave school equipped
with the skills and confidence to find
further study or employment;
KHULA programmes help to develop these
skills, identify opportunities, and support
graduates through the application process.
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HOW DOES THIS GENERATE
GREATER IMPACT?
•

The importance of early English teaching
is highlighted by an Amnesty International
report into barriers to educational
outcomes in South Africa6. We know
our ECD programme is having an impact
because 90% of our preschoolers are
fluent in English by the time they leave
Grade RR and our preschoolers are
consistently the highest performers in
their future classes. We know we’re on the
right track because preschool enrolment
is at 100% and parents are actively
choosing primary and high schools based
on KHULA’s presence.

•

A strong and consistent foundation in
core subjects - like English, Maths, and
Literacy - is underscored as fundamental
to educational empowerment by UNESCO
research7. Participating KHULA LinkedSchools have seen their primary school
English and Maths pass rates increase
by 29% over a three year period and high
schools have seen a 20% improvement in
Maths marks and a 27% improvement in
English marks.

•

We see our impact through more engaged
teachers and principals, and through the
growing networks of teachers supporting
each other. This is supported by analysis
from UNESCO7, arguing for greater
attention to teacher training and
support as a mechanism to increase
the quality of education, and to
strengthen communities.

•

We know we’re having an impact because
our students are applying for more
academic and employment opportunities,
receiving tertiary education scholarships,
and being placed in learnerships.
Additionally, this is recognised as an
area of focus for ensuring educational
initiatives continue to have long term
effects on students’ lives. Illustratively,
the UN highlights vocational training,
adapted to the needs of the job market,
as a foundational indicator for the
Sustainable Development Goal for
inclusive and equitable quality
education (SDG 4)1.
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Work with and for
the community
KHULA is, and always has been, deeply
entrenched in the local community. Our goal
is to strengthen the local community and
reduce poverty; our model is place-based and
could not be successful without the strong
community relationships we continue to
foster, and without our orientation towards
the needs of the community around us.

HOW DO WE ENACT THIS PRINCIPLE?
•

Our Linked Schools model is geographical
and designed around the schooling
system in 2 local municipalities:
Rorke’s Drift and Islandlwana.

•

Our resource centre (central office) is
situated within the community of Rorke’s
Drift and we work to recruit local qualified
candidates to be part of the KHULA
team, who understand the area and its
circumstances. We also have a strong
relationship with the Mangwebuthanani
Traditional Council who play an important
role in local culture.

•

•

By supporting teachers through training
and networking, we are investing in the
skills of the whole community for a truly
sustainable impact.
This is particularly important as we aim
to be additive, not competitive (see #3).
By working closely with members of the
community, we are not stepping on any
toes, but instead we are responding
to demand from schools, parents,
and leaders.

HOW DOES THIS GENERATE
GREATER IMPACT?
•

UNESCO research7 proves that ECD
interventions are most impactful for
long-term educational outcomes and
community resilience when preschool
education is embedded in the community:
this means that there is buy-in from
teachers and parents, and that
preschoolers have a clear path to local
primary and secondary schools.

•

Similarly, research3 shows that
educational programmes are more
sustainable and more impactful when
they are guided by those living in the
community, and when they are aligned to
the specific local challenges and needs.
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Working through partnerships
Partnerships are at the core of KHULA’s
model. They allow us to have an outsized
impact and are crucial to our reach and
sustainable offer to students and the
community. Our strong relationship
with the community (see #5) mean that
KHULA is well positioned to work as a local
administrator for national or international
initiatives. We know that we cannot do
everything alone. We support partners, and
they support us, to ultimately create an
impact greater than the sum of our parts.

HOW DO WE ENACT THIS PRINCIPLE?
Partnering with local schools is fundamental
to our Linked Schools Model. This enables us
to target our actions to strengthen the local
educational system and create consistency
in high quality education across the whole
educational journey of our learners.
Through external partnerships we are able to
expand our reach and resources in each of
our four programmes:
•

We work with external partners to
implement our Job Skills and Life Readiness
programme. Our partners enable us to
source employment, apprenticeship, and
further education opportunities for our
graduates, knowing that the barriers to
individual and community empowerment
do not end with matriculation.

•

We work with Teach The Nation and The
Madhrina Trust to offer graduate teaching
fellows work experience as part of a

national teacher training programme,
which in turn allows us to expand our
supplementary teaching programme.
•

During the COVID-19 pandemic, we
developed a partnership with satellite
internet service provider and two
Corporate Social Responsibility funders
that helped us to provide WiFi access to all
21 KHULA supported schools and bridge
the technology gap for rural learners.

HOW DOES THIS GENERATE
GREATER IMPACT?
•

Partnership helps KHULA to increase our
impact as we can multiply our collective
resources and strengths to reach more
students in more, and better, ways.
Our partners help us support students
where we cannot do so alone, and we
support them to extend their reach to the
community we serve.

•

Other NGOs and corporations may see
the rural nature of our community as a
barrier to their entry. By providing some
initial investment and offering support
to administer initiatives, we are able
to bring new investment to the local
community and encourage new activities
that contribute to our vision of quality
education for all.
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KHULA Theory of Change
By sustained intensive investment in the
lives of these children, we can improve their
educational achievements. In turn, this will
ensure each child is in a better position to:
•

Improve their own life

•

Achieve to the best of their ability
at school

•

Secure fulfilling study, skills building, and
employment opportunities

•

Contribute more meaningfully to the
life of their family, village, society
and country

Our hope is that, ultimately, this approach
will give the local community the capacity to
bring about sustainable social transformation.

•

More senior school learners perform well
in Maths and English

•

Fewer absentee days for teachers and
learners

•

Values, attitudes, and aspirations
of learners, teachers, and school
management teams encourage and
enable learning

ACTIVITIES / OUTPUTS
1. Early Childhood Development
2. Top-Up Teaching
3. Educator Development
4. Life Skills and Job Readiness

LONG TERM OUTCOMES & IMPACT

INPUTS

Reduction of poverty in the region through
holistic quality education and associated
employment

•

Quality teaching and learning
interventions

•

Funding

Improved opportunities:

•

Specialist Teachers

More learners have post-school
opportunities in:

•

Partners and Suppliers

•

(Qualified) Principles and Educators

•

Equipment and Infrastructure

•

Programme Management

•

Higher/Further education

•

Entrepreneurship

•

Employment

Improved education system outcomes:
Schools have empowered leaders and
teachers that develop and expand learning
potential of children

CONTEXT
•

High Unemployment, Poverty

•

Low Quality NSC Pass Rates

•

Few Local Job Opportunities

INTERMEDIATE OUTCOMES

•

Poor or No Pre-school Provision

•

•

Under-resourced Teachers

•

High Competition From Urban Youth

•

Children entering Grades R - 3 from
KHULA Pre-Schools outperforming peers
Fewer dropouts at end of primary school
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Our Vision

Our Mission

Our vision is that all children, regardless of
their socio-economic, cultural background
or location are able to reach their potential
and make a difference to their families
and communities.

Our mission is to enable children from
under resourced rural communities in
South Africa to have the opportunity
of a quality education.

KHULA’s Activities

EARLY CHILDHOOD DEVELOPMENT (ECD)
KHULA has set up and operates 3 preschools
in Rorke’s Drift, Isandlwana, and Amoibe,
working with 200 children. We aim to nurture
our young learners and prepare them for
later formal education, contributing to SDG
4.2: quality early childhood development and
pre-primary education for all1.
The programme teaches in a mix of isiZulu and
English to provide the children with strong
foundations in English before joining Primary
School – something they do not experience at
home. This is crucial because formal leaning is
conducted in English from Grade 4 onwards.

90% of our preschool children are
fluent in English at the end of the
two-year programme
KHULA Preschool graduates rank in

the HIGHEST 20% of learners
at local Primary Schools
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TOP-UP TEACHING
Our top-up teaching programme works
targeting English and Maths skills in six
local schools at Foundation, Intermediate,
Senior and FET Phases supporting around
1,600 students. Our education experts work
alongside local government teachers in
rural schools to create a more dynamic and
engaging teaching environment by mentoring
and introducing new teaching techniques and
technologies.
We co-teach Maths and English classes to
ensure that every student is provided with
two hours a week of in-classroom support in
each subject, as well as help teachers to plan
and execute lessons with greater skill and
innovation. Alongside this in-school support,
we offer final year students after-school
consolidation and extension classes. The
programme has a remedial support element
where, through a combination of professional
assessments and in class observations, we
work with schools to identify children who are

struggling to master content and advance
academically, and then help them obtain the
assistance they need.
We aim to reduce the impact that large class
sizes, limited teacher training, and teacher
absenteeism have on both teachers and
students. Beyond our six teaching schools
we offer targeted support, such as WiFi,
study packs and e-learning tools, to a
further 12 government schools.

At primary phase KHULA interventions
have shown English and Maths pass
rates to increase by 29% over a
three year period
At senior phase KHULA interventions
have shown to increase English and
Maths marks by 20+%
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LIFE SKILLS AND JOB READINESS
KHULA Life Skills and Job Readiness
programme aims to support students as they
consider “What’s Next?” when leaving school,
helping students access higher education
and employment opportunities. With the
employment rate in the area at only 20%, this
can be a daunting question. This programme
of activities aims to support progress towards
SDGs 4.3 and 4.4: access to and the skills
for tertiary education, vocational studies,
employment and entrepreneurship1.
The programme initially interacts with inschool learners to improve understanding
of skills sets, subject choices, and study
requirements of further education and
employment opportunities. Its main
focus is then to offer in-school and
out-of-school youth opportunities to
attend life skills workshops, receive access

to online training and technical resources
(CV writing; Entrepreneurial Skills; Google
Tech Scholarships), guidance in finding and
applying for tertiary study, bursaries and
scholarships (including NSFAS bursaries,
Madrinha and Moshal scholarships),
and support in finding and applying for
learnerships opportunities and employment.

KHULA provided exposure for

200 out of school youth to
internship opportunities

KHULA supported 100 NSFAS
applications, of which a sizeable
number have been awarded bursaries
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EDUCATOR DEVELOPMENT
As well as supporting local students, KHULA’s
approach includes an Educator Development
Programme, designed to aid local teachers
within the government system to upskill,
strengthen their capacity, and form support
networks. The programme offers intensive
mentorship within our six teaching schools
and face-to-face and online workshops for
staff across all 21 of our supported schools.
This creates educator communities of
practice, and provides exposure to innovative
teaching tools by making technology
solutions accessible to local schools. All of
which contribute towards SDG 4.c, increasing
the supply of qualified teachers1.

The educator development programme is
essential to the long-term sustainability and
continued improvement of education for the
area. The programme is connected into the
local Department of Basic Education, and
offers a gateway to broader teacher training
initiatives like Profituro.

KHULA supports 200 educators
in their development
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Future Ambitions
KHULA is ambitious for the future of the
area, and that requires us to strengthen and
innovate our programmes, activities, and
model at regular instances to help us to have
greater impact in our local community and
adjust to better meet their needs.

NEW DEVELOPMENTS IN 2022
We have been joined in January 2022 by
an intake of six Teaching Assistants (TAs),
as part of a hybrid Madrinha / Teach the
Nation Fellowship Programme. They will
assist in teaching of English and Maths,
and bring their unique skills to offer TopUps in other subjects, including Economics
and Management Studies. This will help
us increase our impact by reaching more
students in more ways.

From Term of 2022 we will round out our
supplementary teaching programme with
the addition of an intermediate phase, which
will fill in the current gaps in grades 4-6, to
further reach our goal of a consistent and
sustainable offer from preschool to further
study or work.
We are growing our ambitions for the Life
Skills and Job Readiness programme with the
launch in 2022 of:
•

A storytelling programme to help
Grade 9s and 10s find their voice and
develop their confidence and poise in
engaging with future employers and other
stakeholders;

•

A Kids MBA for Grade 8s to deepen
learners understanding of basic economic
concepts and business principles and
foster entrepreneurship.
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MEDIUM- AND LONG-TERM STRATEGY AMBITIONS
In the medium term, we plan to continue to
expand the number of Linked-Schools in our
clusters model that we teach in on a daily
basis. This is driven by our commitment to
invest in the whole educational journey of our
learners. By including more Linked-Schools in
our supported clusters, we are able to reach
more students with our core programmes.

•

•

In the long term, KHULA hopes to identify
a partner NGO in another region who is
interested in replicating the KHULA model.
We would help onboard and set up their
operations and then act as a consultant/
support system as they begin day-to-day
operations.

We aim to add a third cluster to the
Linked Schools Model. This will involve
establishing another Preschool, and
connecting this with local Primary and
Secondary Schools, so that we may
expand our core support to a wider
community and deepen our mission to
provide quality education for all.

Within this third cluster expansion we aim
to build multi-purpose entrepreneurship
and vocational skills centre. If enacted,
this would promote SDG 8.3, by
championing entrepreneurship and
supporting micro- and small-enterprises,
as well as SDG 8.5, through aiming for full
and productive employment for all.
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Conclusion
KHULA is driven by the mission to reduce
poverty in the local community by providing a
quality education for all, focusing on the most
under-served children. We contribute to this
mission through four key programmes which,
while modular, interact and bolster each other
to produce a holistic package of support to
the community.

These four programmes are:
1. Early Childhood Development;
2. Top-Up Teaching;

4. Drive towards outcomes

3. Job Skills and Life Readiness; and

In everything we do, we are oriented by the
outcomes we seek to have and are guided by
finding the greatest path to impact.

4. Educator Development.

5. Working with and for the community
Across all of our areas of work, we put into
practice the unique success factors that form
our model of impact. These are:
1. Invest in the whole educational journey
We believe education is a lifelong pursuit
rather than a phase. That’s why we support
students from preschool to matriculation,
and beyond.

We are deeply established in, and motivated
by, the local community. This is truly essential
to our success and impact.
6. Working through partnerships
By working with others, we can maximize
the impact of our resources and provide
pathways for others to have a positive role in
our community.

2. Be sustainable
We strive to be sustainable in where and
how we work. The programmes we run are
designed to be to be maintained over time, as
opposed to short term interventions.
3. Be additive, not competitive
We work with the government school system
to supplement the education they provide,
working together for greater impact.

Each of our six principles is woven into our
key programmes and into the KHULA
mindset, and together they form the
foundation of our successful, impactful, and
sustainable model. Not only do we see impact
on the ground stemming from our model of
action, but we also are reassured by global
studies that verify the importance of each
of our principles.
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If you would like to make a donation or discuss an idea, please
contact: Debbie Heustice at debbie@khula-education.org.za

To make a donation through our website please visit

www.khula-education.org/support-us/

khula-education.org
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